
Once we dove into research phase, 
we began to analyze client provided 

data and market research. 



We began sketching out potential 
layouts and key features to include 

in order to make sense of our 
findings.


Research
02.

CYRANO

What is the Problem?
How can users author, edit, and navigate 
through complex scripts using the a simple 
intuitive interface? 


01.
Discovery  

During the Discovery phase of this 
project we created site maps of 
the previous and new applications. 



We also established our ideal 
personas for Cyrano.


14155 Newbrook Dr. Suite 240 Chantilly, VA 20151

Gio Van Remortel  |  gio@blueridgedynamics.com


 (571) 479 4944  


Prim
ary User: A

uthor

Archetype

Author/ P
ower U

ser

Background

Engineer / L
inguist / W

ell-e
ducated Generalist / 

Knowledge of syntax and semantics

MotivationS

Building relevant attacks for th
eir m

ission

CONCERNS

 Lack of overt lo
gic and organization within 

application.

 Feature overload

Challenges

Ineffic
iency 


Goals

 To craft n
ew projects/quests

Scenario

Author n
eeds to

 to
 craft n

ew playbooks while 

also having th
e ability

 to
 update playbooks and 

review re
sponses.

SUMMARY

The Power U
ser is

 a specialist w
ith 

programming and lin
guistic experience. They 

have a deep understanding of lin
guistic and 

natural la
nguage processing te

rm
s. They have a 

vested interest in
 seeing Cervantes succeed. 

Their jo
b revolves around creating scrip

ts for 

the everyday user to
 utiliz

e in th
eir w

orkflow. 

Secondary User: R
eader

Archetype

Reader / E
veryday User

Background

Analyst / O
perator m

aintaining a 9-5 Job. Unlikely 

to invest th
e tim

e to create their o
wn playbooks 

as they already wear m
ultip

le hats


MotivationS

To get back to working in other applications

CONCERNS

 Lack of overt lo
gi

 Context switching fro
m their o

ngoing work

Challenges

Ineffic
iency 


Goals

To view projects and review responses


Scenario

Analysts who are working in various applications 

to perfo
rm their d

aily tasks while maintaining 

playbooks in Cyrano.

SUMMARY

The Secondary User is
 an analyst o

r o
perator, 

whose use of C
ervantes is lik

ely secondary to
 

their d
aily work. They have accessed Cervantes 

in order to
 view or tw

eak a playbook, but are 

unlikely to
 invest th

e tim
e to

 create th
eir o

wn 

custom playbooks.  C
ervantes is lik

ely a detour 

in th
eir w

orkflow and only accessed when 

things have gone wrong.

What is Cyrano?
Cyrano is a user interface supporting the creation of 
complex automated dialogue generators. It utilizes the 
concept of “playbooks” which provide tools for 
linguists, developers and conversational teams to 
build and test full scripts. 


mailto:info@blueridgedynamics.com
tel:5714794944


CYRANO

SIMULATOR

EDITOR

MAP VIEW

PLAYBOOK A

DOWNLOAD

HOME

START

PREVIEWPHRASES

MESSAGE

Message Greetin
g



Message Conclusion

I h
ope th

is email fi
nds you well. I

’m
 

, fr
om your b

ank, and I a
m try

ing to
 set 

up an account fo
r you. W

ould you m
ind giving m

e your p
hone number?



Bob

Start: 
Playbook sends first ro

und

CONDITIONS

EVENTS

First ro
und of 

Playbook A

Start

+ NEXT ROUND

+ ACTION

LINK ROUNDNo fo
llowing ro

unds

VARIABLES

Target F
irst N

ame

Target L
ast N

ame

Target P
hone Number

Date

Your F
irst N

ame

Your L
ast N

ame

VARIABLE MANAGER

Op
tio
n 3

Ne
xt 
>

03.
Designs
Our UX team follows an 
iterative design process which 
sees our project through 
versions of low to high-fidelity 
mock-ups.


Low-fi

High-fi

CYRANO Hi M
r. S

mith
,  

Regards,


It i

s so great to
 hear fr

om you! L
orem ip

sum dolor sit a
met, 

consectetur a
dipiscing elit, 

sed do eiusmod.


Joe

Hi Jo
e,



I actually have a few questio
ns fo

r you! L
orem ip

sum? Dolor sit 

amet? Consectetur a
dipiscing elit, 

sed du eiusmod? 



Thanks!

Generatin
g re

sponse...

Ve
ryL

on
gA

tta
ch
ed
File

Na
meLo

rem
Ips

um
Lor

em
Ips

um
Lor

em
...

PUB
LISH

MA
P V

IEW

SIMU
LATOR

EDI
TOR

PLAYBOOK A

HO
ME

SIMU
LAT

OR SETT
ING

S

RESET SIMU
LAT

ION

First ro
und of 

Playbook A

Start

Me
tad

ata

Ac
tiv
e C

on
ten

t L
ibr
ary


Playbook A



NL
U

yes: tr

ue



Ext
rac

tor
s/In

fer
rer

s


Ext
ractors Ran: 25
 : : : : :

:

:

Go
al I

nfo


Get M
illio

n Dollars: False


Get T
arget A

ddress: False


Get T
arget N

ame: True



Tru
st


Aggregate Trust: 0
.29

 [lo
w]


Changed because: completed easy 

goal



Fla
gs


Gender: m
ale


Your F
ull N

ame  Adam Human


Your F
irst N

ame  Adam


Your F
irst N

ame  Human


Target F
ull N

ame  Barbara Bot


Target F
irst N

ame  Barbara


Target L
ast N

ame  Bot


Temp Surfa
ce  False



First N
ame: Adam


Last N
ame: H

uman


VeryLongAtta
chedFileNameLoremIpsumLoremIpsumLoremIpsum.filetype

CYRANO

SIMULATOR

EDITOR

MAP VIEW

PLAYBOOK A

PUBLISH

HOME

START

ACTION

Set varia
ble 

 to
 Lorem Ip

sum

Target P
hone Number

PREVIEWPHRASES

VARIABLES

MESSAGE

Message Greetin
g



Phrase

Phrase

Message Conclusion

Lorem ip
sum dolor sit a

met, c
onsectetur a

dipiscing elit. 
Ante lib

ero, gravida 

massa m
olestie

. Sed cursus pretiu
m lib

ero eu adipiscing in
 te

llu
s. Penatib

us nec, 

potenti s
uspendisse tri

stiq
ue. Egestas dignissim

 m
orbi a dui. E

lit 
ut n

ullam ac 

gravida 

. Q
uis est p

roin ullamcorper le
ctus felis ris

us te
llu

s. Lectus 

egestas praesent o
dio nam.



Ac vehicula adipiscing praesent o
dio aliquet a

uctor v
ulputate pharetra

, vel. E
get 

eget m
auris nisl g

ravida. Augue elementum 

 vita
e lu

ctus m
auris. Id

 velit 

lib
ero, diam sed egestas gravida. Risus diam leo augue vita

e neq
ue.



 Ac lib
ero nec placerat h

abita
nt. Q

uis arcu nam egestas to
rto

r to
rto

r c
onvallis

. 

Blandit m
orbi d

olor in
teger p

urus donec viverra
 lobortis

 m
orbi. A

enean 

suspendisse 

 m
aecenas eget a

rcu cras m
assa vita

e, vel. A
rcu est u

t e
nim

 

quam nulla pharetra
 posuere lacus. M

assa augue m
assa nec 

. Lorem sed 

egestas rh
oncus m

auris, elit 
venenatis id

 eu m
i. P

ortt
ito

r e
lementum quis dui 

aliquam.



Nullam sit a
dipiscing viverra

 diam nunc scelerisq
ue enim

. Q
uis potenti d

iam sed 

vivamus enim
 vivamus pretiu

m commodo. 

Varia
ble

Varia
ble

Start: 
Playbook sends first ro

und

CONDITIONS

EVENTS

First ro
und of 

Playbook A

Start

NEXT PLAY

+ ACTION

LINK ROUND

Target g
ives th

eir 

phone number

Phone 

Number

Dolor sit a
met

Lorem 

Ipsum
Lorem ip

sum dolor sit 

amet, lo
rem ip

sum 

dolor sit a
met

Lorem 

Ipsum 

Dolor

Dolor sit a
met

Lorem 

Ipsum
Target g

ives you a 

millio
n dollars

Millio
n 

Dollars

ACTION

Set varia
ble 

 to
 Lorem Ip

sum

Target P
hone Number

Set varia
ble 

 to
 Lorem Ip

sum

Target P
hone Number

SIM
ULATOR

PLA
YBO

OK EDITO
R

LOGIN

EXP
ORT

PLAYBOO
K A: SIM

ULATOR

RESET SIMULATION

+ 7 DAYS

+ 12 HOURS

+ CUSTOM TIME

+ 1 DAY

+ 1 HOUR

Hi M
r. S

mith
,  

It i
s so great to

 hear fr
om you! L

orem ip
sum dolor sit a

met, 

consectetur a
dipiscing elit, 

sed do eiusmod ut la
bore et d

olore 

magna aliqua. U
t e

nim
 ad m

inim
 veniam, quis nostru

d.



Duis aute iru
re dolor in

 re
prehenderit 

in voluptate.



Regards,



Joe

SEND

UNDO LAST

Type Here

Atta
chment N

ame

Hi Jo
e,



Can I a
sk you a questio

n? W
ho are you and what d

o you 

want?



John Smith

Lorem Ip
sum dolor sit a

met, c
onsectetur. L

orem ip
sum dolor sit 

amet, c
onsectetur a

dipiscing elit, 
sed do eiusmod ut la

bore et 

dolore m
agna aliqua. U

t e
nim

 ad m
inim

 veniam, quis nostru
d.



Thanks,



John Smith

SIENNA READY

METADATA

Lorem ip
sum dolor sit a

met, 

consectetur a
dpiscing elit, 

sed 

do eiusmod.

Lorem ip
sum dolor sit a

met, 

consectetur a
dpiscing elit, 

sed 

do eiusmod.

Lorem ip
sum dolor sit a

met, 

consectetur a
dpiscing elit, 

sed 

do eiusmod.

Lorem ip
sum dolor sit a

met, 

consectetur a
dpiscing elit, 

sed 

do eiusmod.

2A
Target g

ives home 

address

+ MESSAGE

+ UPDATE

5D: UPDA
TES

5D: ROU
ND CON

DITION
S

PLAYBOO
K A > 1A > 2C > 3D > 4E > 5D 

PLAYBOO
K EDITOR

SIMU
LAT

OR

5D: MESS
AGE

LOGIN

EXPORT

MAP VIEW

DELETE

This is th
e last ro

und fo
r th

is 

branch of th
e playbook. 

Set V
aria

ble

Do Actio
n

CustomEn
d P

lay
bo
okDropdown

+ RESPONSE CONDITION

[M
essageGreetin

g]  

[DefaultT
ransitio

n] ip
sum dolor sit a

met, c
onsectetur a

dipiscing elit, 

sed do eiusmod [you.name.first] u
t la

bore et d
olore aliqua. U

t e
nim

 ad 

minim
 veniam, quis nostru

d ex
ita

tio
n [session.schedule_persona] 

laboris nisi u
t a

liquip ex
 ea commodo conseq

uat. 



Duis aute iru
re dolor in

 re
prehenderit.



[M
essageConclusion]

SHO
W  

TOK
ENS

PHRAS
ES

VARIAB
LES

Playbook A > Start >
 2c

PLAYBOOK EDITOR

Playbook A

SIM
ULATOR

2c: M
essages

[GR
EE

TING] [N
AME], 



It’s
 been a week and you haven’t r

esponded. I’m
 beginning to

 get very upset.



[CLOSING],



[SIGNATUR
E]



Set [v
aria

ble] to
 [th

ing] (I 
might n

eed m
ore in

put o
n how updates should be crafte

d)

PHRASES

VARIABLES

VARIABLES

SOMETHING?

2c: R
ound Conditio

ns

LOGIC

IF :

val
ue

op
era

tor

act
ion

Message 2c.1

[GR
EE

TING] [N
AME], 



How can you go 7 whole days with
out re

sponding?
 Seems kind of crin

ge.



Here is a lis
t o

f th
ings you need to

 do now:



     
   -R

espond



Thanks so m
uch!



[CLOSING],



[SIGNATUR
E]



Message 2c.2

PREVIEW

EDIT

Target g
ives phone 

number

3f
Target fa

lls in
 love 

with
 you

3g
A year w

ith
 no 

response

3h
Target h

acks 

Cervantes

3i

EXPORT

SAVE

6a

6b
5a

5c

5b

1a

2a

2c

3a

3b

4a4a

MAP VIEW

+ RESPONSE CONDITION

ADD RESPONSE CONDITION

MODIFY
PREVIEW MESSAGE

TOKEN MENU

INTERACT
Update: End of p

laybook

Response Conditio
n 8b


If   
response contains     

   “t
hank you”    

 

From Message 7c



Message 8b



[Greetin
g] [N

ame],



You’re
 very welcome. H

ave a great d
ay.



[Closing],



[Signature]



Playbook A > Start >
 2c > 3a > 4d > 5a > 6a > 7c > 8b

Jump To
EXPORT PLAYBOOK

SAVE PLAYBOOK
Playbook Name

Round 1

Round 2bRound 2a

Round 2c

MoveTypeSelection

+

Search

Round 1

Phrases & Variables

COMPILE

Playbook Name

OVERVIEW

Round 1

1 Move

2 Moves

3 Moves

Round 2

Round 3

2

3

Transitio
n 1

Move Selection

Move Selection

+

+

QuestTag

QuestTag

Conditio
n 1a

NewConditio
n

Next m
ove

Conditio
n 1b

Move 2a


Move 2b


+ new move

List of existing conditio
ns




+ new conditio
n

SearchPhrases & Variables

Description

04.
Validation

Usability testing was 
used to validate how user 
friendly our designs were.
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Message Conclusion

I h
ope th

is email fi
nds you well. I

’m
 

, fr
om your b

ank, and I a
m try

ing to
 set u

p 

an account fo
r you. W

ould you m
ind giving m

e your p
hone number?



Bob

Start: 
Playbook sends first ro

und

CONDITIONS

EVENTS

First ro
und of 

Playbook A

Start

+ NEXT ROUND

+ ACTION

LINK ROUNDNo fo
llowing ro

unds

VARIABLES

VARIABLE MANAGER

SELECT A VARIABLE

+ VARIABLE

IMPORTED

Target L
inkedIn Username


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n

RUN
TIME ON

LY

TYPE

human.lin
kedinusername

ID

Target L
inkedin Username

DISPLAY NAME

NullINITIAL VALUE

The ta
rget’s LinkedIn username. G

ets updated if t
he 

target sends a m
essage containing XYZ

DESCRIPTION

Samantha’s Linkedin

PREVIEW VALUE

CLOSE

SAVE

Str
ing

Op
tio
n 1

Ne
xt 
>
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Message Conclusion

I h
ope th

is email fi
nds you well. I

’m
 

, fr
om your b

ank, and I a
m try

ing to
 set u

p 

an account fo
r you. W

ould you m
ind giving m

e your p
hone number?



Bob

Start: 
Playbook sends first ro

und

CONDITIONS

EVENTS

First ro
und of 

Playbook A

Start

+ NEXT ROUND

+ ACTION

LINK ROUNDNo fo
llowing ro

unds

VARIABLES

VARIABLE MANAGER

SELECT A VARIABLE

+ VARIABLE

IMPORTED

Target L
inkedIn Username


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n

CLOSE

RUN
TIME ON

LY

TYPE

target.lin
kedin.username

ID

Target L
inkedin Username

DISPLAY NAME

Null
INITIAL VALUE

No Associated Ex
tra

ctor 

EXTRACTOR
Str

ing

Op
tio
n 2

Ne
xt 
>

< B
ack
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g



Message Conclusion

I h
ope th

is email fi
nds you well. I

’m
 

, fr
om your b

ank, and I a
m try

ing to
 set 

up an account fo
r you. W

ould you m
ind giving m

e your p
hone number?



Bob

Start: 
Playbook sends first ro

und

CONDITIONS

EVENTS

First ro
und of 

Playbook A

Start

+ NEXT ROUND

+ ACTION

LINK ROUNDNo fo
llowing ro

unds

VARIABLES

VARIABLE MANAGER

+ VARIABLE

TYPE

human.lin
kedinusername

ID

Target L
inkedin Username

DISPLAY NAME

New Value
INITIAL VALUE

Samantha’s Linkedin

PREVIEW VALUE

SAVE

CLOSE

Str
ing

The ta
rget’s LinkedIn username. G

ets updated if 

the ta
rget sends a m

essage containing XYZ

DESCRIPTION

SELECT A VARIABLE

Target L
inkedIn Username


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n


Optio
n

RUN
TIME ON

LY Su
cce

ss!
 Yo

ur 
var

iab
le h

as 
be
en
 sa

ved
. 

Op
tio
n 2

Ne
xt 
>

< B
ack

05.
Implementation

Cyrano now hosts playbooks 
and simulations of automatic 
dialogue that are user friendly.

CYRANO

SIMULATOREDITOR MAP VIEWPLAYBOOK A PUBLISHHOME

START

ACTION

Set variable  to Lorem IpsumTarget Phone Number

PREVIEW

PHRASES

VARIABLES

MESSAGE

Message Greeting



Phrase

Phrase

Message Conclusion

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ante libero, gravida 
massa molestie. Sed cursus pretium libero eu adipiscing in tellus. Penatibus nec, 
potenti suspendisse tristique. Egestas dignissim morbi a dui. Elit ut nullam ac 
gravida . Quis est proin ullamcorper lectus felis risus tellus. Lectus 
egestas praesent odio nam.



Ac vehicula adipiscing praesent odio aliquet auctor vulputate pharetra, vel. Eget 
eget mauris nisl gravida. Augue elementum  vitae luctus mauris. Id velit 
libero, diam sed egestas gravida. Risus diam leo augue vitae neque.



 Ac libero nec placerat habitant. Quis arcu nam egestas tortor tortor convallis. 
Blandit morbi dolor integer purus donec viverra lobortis morbi. Aenean 
suspendisse  maecenas eget arcu cras massa vitae, vel. Arcu est ut enim 
quam nulla pharetra posuere lacus. Massa augue massa nec . Lorem sed 
egestas rhoncus mauris, elit venenatis id eu mi. Porttitor elementum quis dui 
aliquam.



Nullam sit adipiscing viverra diam nunc scelerisque enim. Quis potenti diam sed 
vivamus enim vivamus pretium commodo. 



Variable

Variable

Start: Playbook sends first round

CONDITIONS

EVENTS

First round of 
Playbook A

Start

NEXT PLAY

LINK ROUND

Target gives their 
phone number

Phone 
Number

Dolor sit amet
Lorem 
Ipsum

Lorem ipsum dolor sit 
amet, lorem ipsum 
dolor sit amet

Lorem 
Ipsum 
Dolor

Dolor sit amet
Lorem 
Ipsum

Target gives you a 
million dollars

Million 
Dollars

CYRANO

Hi Mr. Smith,  

Regards,



It is so great to hear from you! Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do eiusmod.


Joe

Hi Joe,



I actually have a few questions for you! Lorem ipsum? Dolor sit 
amet? Consectetur adipiscing elit, sed du eiusmod? 



Thanks!

Yes, my number is 555-565-4567. I hope that is helpful. Would you 
prefer we get in touch soon?

Hi Mr. Smith, 


Hope this helps!


I’m glad you asked. For more information, I’ll need a phone number 
amet. Consectetur adpiscing elit. 

Joe

Let’s Collaborate

to Build Your Solution!


